AGENDA

Public Safety Committee Meeting
City Council Chambers
25510 Lawson Drive, Black Diamond, WA

Friday, February 17, 2012
10:00 a.m.

Attendees: Mayor Olness, Councilmember Taylor, Councilmember Deady, Chief Kiblinger, Chief Smith

1) COV update/training schedule

2) Generator update

3) Possible schedule changes

4) New recruit update

5) EOC roles (Councilmember Deady)

Councilmember Taylor requests:

6) e Invitation for Police/Fire to share ongoing operational statistics — things like:
0 Calls for service
0 Response times
0 Crime/incident rates
O Responder/population ratios
O Percentage of achieved regional/state/national standards & targets
0 Any information that describes services and shows trends
e Request for at least a casual inventory of capitol/working equipment & systems — age, life
expectancy, depreciation, etc.
e Police
O Status of existing union contract — age, renegotiation when?
0 Long term business model of police services — what makes sense in upcoming years?
= Continue operating as independent PD?
= Contracting of services?
= Cooperative effort with other cities?
= Cost analysis of each
0 Vehicle cost analysis
= Leasing vs. purchasing



= Average per officer cost of assigned vs. pooled vehicles
= How many vehicles is appropriate?
® |[nventory as requested above
Fire
0 Operational standards
= Do we need to adopt some?
= [f not NFPA at this time then what makes sense?
0 Closing the gap
= How do we get from where we are at to the level of service that we need?
= Can we define what stations/apparatus/personnel are needed and prioritize?
0 Long term business model of fire services — what makes sense in upcoming years?
= Remain contracted?
= Reinstitute a city FD?
= |s annexation sensible?
0 Apparatus
= Who owns what?
= How old is it? When is replacement due?
= Depreciation & capitol replacement
= Replacements aside what additional apparatus are needed?

0 Staffing levels — what is appropriate and what are the cost models?
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